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SUMMARY OF CURRENT ACTION PLANS - IMPLEMENTATION UNDERWAY 
 

Action Plan 
Date 

Approved 
Current Position Next Steps 

Max Compulsory 
Redundancies 

Adults & Communities - 
Decommissioning of Locality Support 
and Development Service 

28/02/2014 
Due to launch consultation 
11 March 2014 

 4 redundancies 

Adults & Communities – 
Occupational Therapy Services 

26/02/2014 
Final Action plan was 
approved.  

Implementation of the new 
structure to be aimed for 
19.5.14. 

0 redundancies 

Chief Executives - 
Democratic Services -International 
links 

01/04/2014 Live with Action Plan  1 redundancy 

Children and Young People’s Service – 
Hind Leys CC 

24/02/2014 
Planning and drafting of 
Action Plan 

Awaiting final documents 1 redundancy 

Corporate Resources – 
Implementation of Transform Unit 

25/04/2014 Consultation to be launched 
Waiting for any 
comparability challenges. 

0 redundancies 

Corporate Resources –  
Financial Service Centre 

15/11/2013 
Extended consultation 
period. 

Issue redrafted action plan  0 redundancies  

Corporate Resources – 
Insurance Team – Financial Services 

06/03/2014 Meetings to be arranged Interviews to be concluded 1 redundancy 

Communities and Wellbeing Phase 1 28/04/2014 Midpoint meeting held. 
End of consultation 
meeting 4 June 

10 redundancies 
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Action Plan 
Date 

Approved 
Current Position Next Steps 

Max Compulsory 
Redundancies 

Waterlees Supported Living & Carlton 
Drive Short Breaks Review 

09/05/2014 Under consultation 
Consultation extended for 
up to three weeks 

5 redundancies 

 

9
0


